
 

Governor’s Healthy Students Summit 2007 
 

Local Team Action Plan to Prevent Childhood Obesity 
 

Use this opportunity for your local team to brainstorm ideas for the development of a 
childhood obesity prevention plan.  If your locality already has a plan, the brainstorming 
can focus on revision or expansion of the plan.  This template uses a series of questions to 
stimulate discussion and provides an opportunity to capture your team’s plan.  There are 
likely many other questions that you will consider as you continue this collaboration.  This 
action plan will not be collected – you can keep it as a record of your initial discussions.   
 
EXPECTATION:  Each team will be asked to very briefly report to all summit 
participants by identifying ONE top priority action item to be completed within the 
next 90 days.  
 
Local Team (School Division and/or Health District):  
 
__________________________________________________________ 
 
Team Member Names and Contact Information (phone and email):  
 
 
 
 
 
 
 
 
 
 
 
• Who will be the identified “point persons”, from the local health department and 

the school division, to lead our collaborative efforts? 
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• Which community partners not represented at the summit need to be involved in 

the development and implementation of our local plan? 
 
 
 
 
 
 
 
• How can we increase collaboration between the local health department and the 

school division?  What are the potential opportunities and barriers to increasing 
collaboration? 

 
 
 
 
 
 
 
 
 
 
 
 
 
• Which initiatives from the local collaborations presented by today’s panelists 

would we like to learn more about or include in our plan? 
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• How can our local school division wellness policy be used to strengthen our 

ability to prevent childhood obesity?  Who is responsible for the policy? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
• Have any schools in our locality entered information in the Governor’s Nutrition 

and Physical Activity Scorecard online? 
 
 
 
 
• Have the Scorecard standards been used to establish baseline data for nutrition 

and physical activity practices in our schools?  If not, how can we assist schools 
in using this tool? 

 
 
 
 
 
 
 
 
 
 
 
• What types of additional assistance do we need from the State in order to 

develop and implement an effective childhood obesity prevention plan? 
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• What are some key actions that should be taken within the next 90 days to 

develop and implement our local plan?   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
• Who will take the lead on each of these actions? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
• Report Out to Summit Participants:  What is our local team’s top priority action 

item to complete within the next 90 days? 
 


	Local Team (School Division and/or Health District): 
	__________________________________________________________

